
Agenda 

§  TEAM 
•  Changes 
•  Focus Areas 

–  Professional Development 
–  CORE 4 

§  Standards 
•  Assessment Examples 
•  Focus Areas: 

–  Writing 
–  Staircase to Algebra 
–  Strong Core Instruction in Reading & Math 

1 



Why	
  
we	
  

teach	
  

What	
  we	
  
teach	
  

How	
  we	
  
teach	
  

2 



TEAM 

3 



TEAM 

4 



TEAM 

5 



Changes this year 

§  Certification exam  
§  Field support  
§  The instructional rubric has been revised to better reflect the 

language and shifts required for successful implementation of the 
standards 

§  World Language assessment option 
§  Student surveys 
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Additional Areas for Focus 

§  Professional Development 
§  Video 
§  15 percent  
§  A revised principal evaluation model 
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CORE 4 

§  Questioning 
§  Thinking 
§  Problem Solving 
§  Academic Feedback 
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STANDARDS 
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4th Grade Math 
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We are focused on student achievement 

Assessment	
  alignment	
  
and	
  transparency	
  	
  

Instruc8onal	
  
materials	
  and	
  
curriculum	
  

Quality	
  training	
  &	
  
meaningful	
  support	
  

Effective Communication 

Continuous Improvement 

Student 
achievement 
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We are focused on the support for school leaders 

Assessment	
  
alignment,	
  and	
  
transparency	
  	
  

Instruc8onal	
  
materials	
  and	
  
curriculum	
  

Quality	
  training	
  &	
  
meaningful	
  support	
  

Communication 

Continuous Improvement 

	
  
We	
  will	
  place	
  significant	
  focus	
  on	
  involvement	
  of	
  school	
  and	
  district	
  

leaders	
  throughout	
  Common	
  Core	
  implementa8on.	
  	
  	
  
	
  

Without	
  commi:ed	
  leadership,	
  especially	
  at	
  the	
  building	
  level,	
  we	
  
believe	
  our	
  prepara8on	
  will	
  be	
  significantly	
  compromised.	
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We have trained 55,000 Educators 

• Common	
  Core	
  Leadership	
  101	
  
• Common	
  Core	
  Leadership	
  101	
  
for	
  Directors	
  of	
  Schools	
  	
  

This	
  Winter/
Spring	
  

• Math	
  K-­‐8	
  Follow	
  Up	
  
• Math	
  9-­‐12	
  
• Reading	
  K-­‐3	
  Kick	
  Off	
  
• ELA	
  &	
  Literacy	
  4-­‐12	
  	
  

This	
  Summer	
  
• Repeat	
  Common	
  Core	
  
Leadership	
  101	
  (fall)	
  

• Common	
  Core	
  Leadership	
  202	
  
• Reading	
  Course	
  
• Reading	
  Interven8on	
  Courses	
  

This	
  Year	
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Was it effective? 

§  Participants’ gains on observation scores were equivalent to about 
half of the gains made by the average teacher before the first 
and second year of teaching 

§  Participants’ gains in effectiveness translate into the equivalent of 
approximately one extra week of learning for each of their 
students  

§  Students of teachers who participated in the training would be 
expected earn about $600 more over their lifetime. 6,000 
participants teaching 30 students each translates into $108 
million in increased student earnings. 
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Training Offerings 

§  3-11 Math: Content and Progressions 
§  3-11 Literacy: Writing 
§  PreK-2: Basic Math and Writing 
§  Reoffer Math 
§  Reoffer Literacy 
§  Reoffer Reading 
§  Math Intervention 
§  Reading Intervention 
§  Social Studies 
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Our Focus This Year 

§  Writing 

§  The Staircase to Algebra 
 
§  Basic Math and Reading 
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