
Summary Points

Continue the Conversation

Lessons Learned from Leadership - Part 2
Engaging the school community, building a positive school culture,  

and being responsive to the needs of all stakeholders are foundational 

elements of great schools.  Listen to part two of a conversation between 

Dr. Robbie Hampton and Dr. Lance Foreman of Lipscomb’s College of 

Education as they discuss lessons they have learned from their years as 

public school leaders.

“How do you leverage the strengths of all stakeholders  
in your building to build a positive school culture that  

maximizes student outcomes?”

Human relations

  ➤	 Being a good listener

  ➤	 Shared decision making – be transparent and communicate

  ➤	 Feedback from teacher and staff

  ➤	 Putting good people in the right place

  ➤	 Knowing how to leverage the strengths of your staff and delegate 
responsibilities

Student / teacher feedback and support

  ➤	 Get into the classroom and observe (informally)

  ➤	 Be visible 

  ➤	 Give feedback even if it is a few sentences

  ➤	 Lean on the strengths of your teachers

	 •	 Let them be professionals.
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References & Recommended Resources

Connect with Ayers Institute

Food for Thought
Human relations
  ➤	 What information do you use when making decisions?

  ➤	 How do you seek and gather feedback on the school  
leadership and development?

  ➤	 What actions do you take to release your teachers to be 
professionals in the building and classroom?

School culture
  ➤	 How do you recruit and hire strong talent for your school?

  ➤	 How do you make time to be visible and visit classrooms?
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